
FREDERICK COUNTY CPMT AGENDA 
August 26, 2019 

1:00 PM 
107 N Kent St 

Winchester, VA 
1P

st
P Floor Conference Room 

Agenda 

I. Introductions 
II. Adoption of Agenda 
III. Consent Agenda 

A. Approve July Minutes 
B. Approve Budget Request Forms 

IV. Executive Session 
A. 1:1 Funding 
B. Extended Parental Agreement Update 

V. Committee Member Announcements 
A. As Needed 

VI. CSA Report       Jackie Jury 
A. Financial Report 
B. CSA Updates 

1. HFW ICC Expansion Grant Update 
2. Additional SpEd Wrap request form 

VII. Old Business       Jackie Jury 
A. Strategic Plan Update 

1. UM/UR 
2. Measure Program and Quality Service 
3. CSA Website 

B. Vendor Contracts 
1. Vendor Agreements 
2. Timber Ridge School 
3. Elk Hill 

VIII. New Business       Jackie Jury 
A. Revise CPMT Chair Rotation Policy 
B. Administrative Memo #19-07 
C. Audit Memo 
D. Administrative Memo #19-08 

IX. Review Assigned Tasks 
X. Next Meetings 

A. CPMT August 26, 1 P

st
P Floor Conference Room- See Memo for future dates 

B. Joint FAPT/CPMT Meeting, TBD 1-2pm, 2nd Floor Public Works Conference Rm 
XI. Adjourn 
**Instructions for Closed Session:  

· Motion to convene in Executive Session pursuant to 2.2-3711(A)(4) and (15), and in accordance with 
the provisions of 2.2-5210 of the Code of Virginia for proceedings to consider the appropriate 
provision of services and funding for a particular child or family or both who have been referred to 
the Family Assessment and Planning Team and the Child & Family Team Meeting process, and whose 
case is being assessed by this team or reviewed by the Community Management and Policy Team 

· Motion to return to open session- 



· Motion that the Frederick County CPMT certify that to the best of each member’s knowledge, (1) only 
public business matters lawfully exempted from open meeting requirements, and (2) only such public 
business matters were identified in the motion by which the closed meeting was convened were 
heard, discussed, or considered in the closed meeting. 

· Roll Call Affirmation 
· Motion to Approve cases discussed in Executive Session 



CPMT Meeting Minutes:  Monday July 22nd, 2019  

The Community Policy and Management Team (CPMT) Committee met on July 22, 2019 at 
1:00 p.m. in the first-floor conference room at Frederick County Government Offices 
Administration Building, 107 North Kent Street, Winchester, VA 22601. 

The following members were present: 

· Dr. Colin M. Greene, Lord Fairfax District Health Department 

· Peter Roussos, Court Services Unit 

· Jay Tibbs, Frederick County Government 

· Dawn Robbins, Parent Representative 

· Mark Gleason, Northwestern Community Services Board 

The following members were not present: 

· Tamara Green, Frederick County DSS  

· Dana Bowman, Children Service of Virginia 

· Michele Sandy, Frederick County Public Schools 

The following non-members were present: 

· Jacquelynn Jury, CSA Coordinator 

· Brittany Arnold, CSA Account Specialist 

Call to Order:  Peter Roussos called the meeting to order at 1:03pm.   

Adoption of July Agenda:  Mark Gleason made a motion to adopt the June agenda as amended; 
Jay Tibbs seconded; CPMT approved. 

Consent Agenda:  The following items were put in the Consent Agenda for CPMT’s approval: 

· June 26th CPMT Minutes  

· Budget Request Forms – Confidential Under HIPAA 

Adoption of June Minutes:  Mark Gleason made a motion to approve the June minutes; Jay 
Tibbs seconded; the CPMT approved. 

Adoption of Budget Request Forms: Mark Gleason made a motion to approve the Budget 
Request Forms; Dawn Robbins seconded; the CPMT approved.   

Adoption to Convene to Closed Session:  On motion duly made by Mark Gleason and seconded 
by Dr. Colin Greene, the CPMT voted unanimously to go into Closed Session to discuss cases 
confidential by law as permitted by Section §2.2-3711 (A) (4) and (15) and in accordance with 
the provisions of 2.2-5210 of the Code of Virginia. 



· Account of Closed Session:   

1. Gap in Funding for Mentoring services 
2. Secure transport invoice over estimated amount: Client 1 
3. Secure transport invoice over estimated amount: Client 2 
4. Parental Agreement Extension Case Review 

Adoption of Motion to Come Out of Closed Executive Session:  Dr. Colin Green made a motion 
to come out of Closed Executive Session and reconvene in Open Session; Jay Tibbs seconded; 
the CPMT approved. 

Adoption of Motion:  The Frederick County CPMT certifies that to the best of each CPMT 
member’s knowledge (1) the only public business matters lawfully exempted from open meeting 
requirements and (2) only such public business matters were identified in the motion by which 
the closed meeting was convened were heard, discussed, or considered in the closed meeting.   
  

Peter Roussos  Aye 

Dr. Colin Greene Aye 

Mark Gleason  Aye 

Jay Tibbs  Aye 

Dawn Robbins  Aye 

 

Committee Member Announcements:  N/A 

CSA Report: June 2019 Pool Reimbursement:  June net expenditures were $216,664.20 with a 
local match of $84,789.46.  Of the 153-youth served to date, 23 have been in congregate care and 
24 in a TFC.  

Non-mandated Budget: The CSA Coordinator summarized the non-mandated budget stating that 
$33,411.00 is allocated annually.  For FY19, $8,265.05 has been spent and $8,189.00 is currently 
encumbered.   

Special Education Wrap Budget: Frederick County was initially allocated $13,730.00 in SpEd 
wrap funds and an additional $20,000.00 was requested in May. To date, $27,315.25 has been 
used and an additional $27, 805.00 is encumbered. 

Office Updates:  

·  High Fidelity WrapAround SOC Grant 
o The third grant year started on October 1, 2018. The goal for the year is to serve 25 

families, the region is currently at 23. Frederick County has referred 18, however 2 did 
not count due to provider not completing necessary documentation. 

 



Old Business:  

· Strategic Plan Update- Goals 

o Utilization Review Improvement- Activities begin April 2020. 

§ Establish User-Friendly FCCSA Website: 
§ Currently the CSA Account Specialist is working with IT to create a template of the 

website design to be approved by the CSA Coordinator to eventually launch. 
o There are four main links on the site: CPMT/FAPT, Case Mangers, Parents, 

and State Website Portal.  
o Minor details such as pictures and updated website wording/content need to be 

updated and decided upon by the CSA office. 
§ All content and documents have been uploaded but will be modified by IT to be 

fillable PDFs to avoid tampering with by site visitors. 
§ The case manager login forum has been created and requires an email login but is in 

the rough stages. The CSA office has decided to have the system request permission 
from the office prior to being given unlimited access to the site. 

Key Tasks/Activities Target Dates 

 

Status 

Create Web Page Layout 8/31/2019 Mock-up stage 

Add/Update Page Content 9/30/2019 Complete 

Create CM Access 11/30/2019 Pending 

Website Testing 12/31/2019  

Roll out 1/1/2020  

 
 

§ FAPT Survey: 
o The CSA Coordinator is currently working other localities to get feedback on their 

survey processes. 
 

Key Tasks/Activities 

Target Dates 

 

Status 

Obtain feedback from other localites that survey families 8/31/2019 In progress 

Determine population to survey 10/31/2019  

Determine format (smartphone app vs paper vs online 
survey) 

1/31/2020  

Create Survey 3/31/2020  



Test Survey 5/31/2020  

Roll out 7/1/2020  

 

· Vendor Contracts 
o The team decided to go through the vendors above 3% on a case-by-case basis.  

§ CPMT considered the amount of increase requested, history of increases over 
the prior 3 years, and justification of increase to determine who would be 
approved the increase requested or who would be held to the 3% maximum. 
Letters will be sent to those providers who CPMT denied, offering an increase 
of 3% only. 

§ CPMT also agreed that vendors above 3% needed to submit the rate 
justification for FY20 prior to the CSA using the new rates on a purchase 
order. 

New Business: 

· FY20 CPMT Chair 
o The Health Department has requested their exclusion from completing the responsibilities 

of the Chair. A revision of the policy will be proposed at the next meeting. 
· Updates to VDSS 

o A quick reference was provided to CPMT regarding Foster Care Policy updates that came 
into effect July 1. The policy includes information about assuming custody of victims of 
sex trafficking. Fredrick County CSA will not likely have a significant impact from this 
population. 

· Intercept Health- Notification to CPMT 
o A resident at Intercept’s Frederick House group home committed suicide. 

· 2019 Service Gap Survey- 
o Results from the Gap survey have been distributed. 

 

Review Assigned Tasks:  

· The CSA Coordinator will continue with contacting and getting feedback from other 
localities about FAPT/CFTM surveys. 

· The CSA Account Specialist will continue working on completely the tasks assigned for 
the first due date for the CSA Website. 

· The CSA Coordinator will revise CPMT Chair rotation for approval at the August CPMT 
meeting. 

Next Meeting:  The next CPMT meeting is Monday, August 26th at 1:00 p.m. in the First Floor 
Conference Room in the Frederick County Government Offices Administration Building.  Joint 
FAPT/CPMT meeting will be held Tuesday, October 22, 2019 in the CSA conference room on 
the 2nd Floor of the County Administration building from 1pm-2pm. 



Adjournment:  Mark Gleason made a motion to adjourn; Jay Tibbs seconded; the CPMT 
approved.  The meeting was adjourned at 3:05pm. 

Minutes Completed By:  Brittany Arnold 



Frederick County CSA Update: July 2019

Financial Report 
# of Reports 

Submitted: 12

Actual Balances 
as of 8/19/19: 

Total w/o Wrap: 
$88,214.51

 Non-Mandated: 
$15,003.45

Add't Wrap:
$27,413.31

SpEd Wrap:
$1,513.81

YTD Total Net 
Spent with 

Wrap:
$3,152,600.54

YTD Local 
Net:

$1,241,494.35

Supplemental 
Requested:
$275,139.20

Distributed:
$275,139.20



CSA Updates:

HFW Wrap ICC 
Expansion Grant Year 3

• 25 of 25 Referrals

• 19 from Frederick
County (2 not
counted)

SpEd Wrap 
Encumbered: 

$0.00

NonMandated 
Encumbered: 

$0.00

Unduplicated Child 
Count Served to Date: 

157

Youth in Congregate 
Care to Date: 23

Youth in TFC to Date: 24





Community Comprehensive Services 
EVALUATION (for families to complete) 

 
FAPT date: 
Referral agency:    Service Provider: 
 
Child’s age:     Child’s gender: 
************************************************************************ 
Type of Service: 
____ Day School   ___Foster home ____Therapeutic FH 
____ Community based/In-Home ___Therapist  ____Residential 
____ Group home   ___ One to one aide ____Other 
 
      Poor  Fair  Excellent 
How well is the communication from your   
case manager?     1 2 3 4 5  
 
How well were you informed about  
the FAPT process?    1 2 3 4 5  
 
How much input did you have in  the  
selection of service providers?  1 2 3 4 5 
  
How well is the provider meeting your 
 Child’s needs     1 2 3 4 5   
 
Do you feel that your child/family    1 2 3 4 5 
is treated with respect and dignity? 
 
How well did the FAPT use your  1 2 3 4 5 
child/family’s strengths in planning for services? 
 
How successful are the services at this time? (Please check one) 

1) ___   Situation made worse  
2) ___  Minimal improvements  
3) ___ No change  
4) ___ Progress made, not complete 
5) ___   Desired outcomes obtained 

 
Would you recommend this provider to another child / family for services?  
No    Maybe    Yes 
1  2  3  4  5 
 
Would you be interested in having a volunteer parent representative contact you for more 
information on the FAPT and CSA process?    YES  NO 
 
Would you be interested in participating in a parent  
support/resource group?       YES     NO 
 
(You can use the back of this page for your responses)  
How can we make your FAPT/CSA experience better for you and your child? 
 
What other types of community services do you think are needed for your child?   
 
 
Thank you.    

















 
 

1604 Santa Rosa Road, Suite 137  Richmond, Virginia 23229-5008  PHONE: 804-662-9815  FAX: 804-662-9831  WEB: www.csa.virginia.gov 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
Administrative Memo #19-08 
 
To:   CSA Coordinators 
 
CC:  CPMT Chairs 
 
From:  Scott Reiner  
 
Re:   Reporting FY2020 Private Day Special Education Rates 
 
Date:    August 2, 2019 
 
This Administrative Memo is to provide guidance for reporting to the Office of Children’s 
Services (OCS) of your FY2020 negotiated rates for private day special education programs. 
The collection of these rates is required by the FY2019-2020 Appropriation Act (Item 282. N.) 
and will support OCS’s activities to comply with the requirements that FY2020 private day 
special education rates increase at no more than two percent from the rates paid in FY2019. 
 
You have previously submitted your FY2019 negotiated rates for these programs. Following the 
instructions in the included document, please update no later than September 1, 2019, your 
FY2020 negotiated rates via the Local Government Reporting portal on the CSA website. CSA 
Coordinators can complete this task by logging into Local Government Reporting and following 
the instructions provided. 
 
Please note that reporting (and the 2% limit on rate increases) on private day special education 
is for tuition rates (which should be coded in LEDRS as CSA Service Name 26, Private Day 
School, per diem rate). Ancillary services such as speech therapy, occupational therapy, 
transportation, etc. (which should be coded in LEDRS as CSA Service Name 36, Special 
Education Related Services, typically billed on an hourly or per session rate) are excluded from 
the 2% increase limit and it is not necessary to update the rates for these services, even if you 
provided these rates in FY2019. 
 
Please feel free to contact Preetha Agrawal, the OCS IT Director with technical questions about 
completing this process. Questions about what programs should be reported on or how to code 
(CSA Service Name 26 or 36) special education services and expenditures can be directed to me 
or Kristi Schabo. 
 
Thank you for your cooperation. 

OFFICE OF CHILDREN’S SERVICES 
Administering the Children’s Services Act 

 
 
 
 
 
 

 

 

 

 

 

Administrative Memorandum #19-03 
 
 
 
To: CPMT Chairs 
 CSA Coordinators 
 
From: Scott Reiner, Executive Director  Scott Reiner 
 
Date: March 6, 2019 
 
Subject: Annual CSA Service Gap Survey 
 
Section 2.2-5211.1.2 of the Code of Virginia requires that: “The 
community policy and management team shall report annually to 
the Office of Children’s Services on the gaps in services needed to 
keep children in the local community and any barriers to the 
development of those services.” This requirement led to the 
implementation of the annual CSA Service Gap Survey, which has 
been in place since 2007. The Survey can also serve as a resource 
to local CSA programs in meeting the language of §2.2-5206.4 that 
each CPMT shall: “Coordinate long-range, community-wide 
planning that ensures the development of resources and services 
needed by children and families in its community …” 
 
In 2017, the format of the survey was changed to include a full 
survey in the odd-numbered years and a briefer follow-up survey in 
the even-numbered years. The Office of Children’s Services is 
issuing via this Administrative Memorandum, the 2019 CSA Service 
Gap Survey and requests your careful attention. 
 
The survey is to be completed in Survey Monkey via the internet to 
simplify and expedite data collection, analysis, and reporting. A 

Scott Reiner, M.S. 
Executive Director 
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